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A paradigm shift

HANDS-ON T N Swaminathan explains how experiential learning helps in dealing
with complex business scenarios

Master of Business Ad-
Aministration (MBA) de-
gree has been a sought-
after postgraduate course for
many years now. Many man-
agement colleges have adapted
to the changing business land-
scape by introducing newer
teaching methods and busi-
ness-ready curriculum. While
the course is a generalised of-
fering that is designed to pro-
vide the students with core pro-
ficiencies in  Business
Management, an MBA also
needs to prepare students to
working in a complex world of
business today. And here
comes the need to have an ex-
periential mode of teaching
and learning.
According to Patrick Felicia
in Handbook of Research on Im-
proving Learning and Motiva-
tion (2011), experiential learn-
ing is the process of learning
through experience, and is
more specifically defined as
“learning through reflection on
doing.” Unlike classroom learn-
ing, experiential learning ex-
poses you to real time chal-
lenges businesses face every
day. Working alongside faculty
members, fellow students,
alumni, corporate partners
with real time data, and strate-
gic management concepts are
applied to solve critical busi-
ness issues. This is done by way
of case studies, simulations,
empirical projects, to name a
few. This brings us to the ques-
tion on how experiential learn-
ing could make a management
graduate business-ready from
day one. Well, here are some
of the key advantages:
s Achieving the optimum in

4 “J - | e

a constrained environment:
This type of learning provides
ample opportunity to work
under pressure, understand
group dynamics by working in
teams, provide career net-
working and connecting so as
to complete often complex
and long projects on time and
within certain criteria. Some
of these experiences enable
the students to imbibe the
ethos of sustainability, social
responsibility, inclusive
growth and distributive jus-
tice in value creation, through
hands-on execution of live so-
cial projects.

= Understanding the con-
cept of money value of time:
While the two-year MBA is
still preferred, most top busi-
ness schools in India and
abroad have considerably
shortened their programme
duration to anywhere be-
tween 12 and 18 months, and
this has been made possible
by embracing the experiential
learning methodology.

According to the Deans of
some of the top B-Schools, (as
reported by Seb Murray in
Business Education Week),
the prediction is that—in
2017, learning will become ex-
periential and we can expect
to see the expansion, and
even next generation of expe-
riential learning.

= Staying abreast of the cur-
rent requirements: Business
schools around the world are
exploring a range of experien-
tial learning opportunities for
students across their pro-
grammes. These include
courses leveraging Artificial
Intelligence (AI), Machine
Learning and convergence of
technologies in Design Think-
ing, Product Development,
Sustainability, Entrepreneur-
ship, Algorithmic Trading, In-
ternational Immersion and
the like. Economic, geograph-
ical and cross functional as-
pects are also built in these
courses. Therefore the faculty
are a mix of academicians,
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functional practitioners and
consultants, giving the stu-
dents a truly enriching learn-
ing experience.

= How Indian B-Schools
should look at experiential
learning: In India, apart from
benchmarking and following
the best practices in curricu-
lum of top global B-Schools,
there is also a social aspect of
inclusive growth, upliftment
of the society, managing
scarce resources and care for
the environment. Students
from diverse backgrounds
and experience who are tal-
ented and driven in various
ways need to be inducted and
channelised in an invigorating
and intellectually stimulating
environment, in line with the
current thinking of Make in
India, Swach Bharath and the
like. Thus, there arises a need
for balancing traditional elec-
tives with a set of experiential
electives that cater to corpo-
rate and social requirements.
These experiential electives

could be in the areas of
healthcare, fashion, sports,
entertainment, retail and the
like.

= Staying ahead: Indian B-
Schools have responded to
the changing needs through
offering specialisations, elec-
tives, incubation centres for
entrepreneurship and short-
term courses. They now have
courses such as International
Immersion, Social Marketing
(covering Microfinance, Rural
Immersion etc.), though they
are optional. Many schools of-
fer short-term courses in digi-
tal marketing, business ana-
lytics, fashion, healthcare as
offline, online or blended of-
ferings. Besides guest lectures
by practitioners, podcasts are
used effectively in experien-
tial learning.

The landscape of business
education is changing rapidly
to be flexible and agile, adding
value through the experiential
learning processes. Schools
that have successfully impro-
vised their curricula to incor-
porate experiential learning
have maintained their leader-
ship position as preferred des-
tinations for B-School aspi-
rants. There is no doubt that
potential applicants have start-
ed looking beyond placements
while choosing a B-School and
institutes with experiential cur-
riculum have become the most
sought-after option. Though it
might take a while to have a
paradigm shift in the mindset
of B-School applicants, India is
reaching there slowly.

(The author is professor,
Great Lakes Institute of Man-
agement, Chennai)
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