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Doegs the title catch you and
- make yousay, “What! Isn’titan
obviousthing. 71"
Ttis.
To be an entrepreneur isto

innovate. But let me add that |

innovatlon is also marketing.
Does that sound new/different,
asacombination? It Isnot.
Andit'snetanewinsight.Itis,
atleastthirtytoforty years oldi
Surprised? #isall fromthe Hme-
less wlsdom of the grand old
man of Management, Peter
Drucker.
Iparaphraseitall asbelow:
Entrepreneuring is exploit-
ing change as an opporiunity,
Imovating by finding new ways
for human andmaterialvesour-
ces, functions and processes to
getnew and greater wealth pro-
ducing capacity, done so well
that those products or services
are seen and bought by the cus-
tomer as the best fit for her
needs, which isMarketing, with-
out any selling needed from
entrepreneur.
To see this better, let’s hear
them inhisownimmortal words
below.
He sets the overarching con-
text, saying, “. . Because its pur-
poseistocreate acustomer, the
husiness enterprise hass. only
these two basic functions: mar-
keting and Inmovation..”.
Further, “.This defines
. entrepreneur and entrepre-
neurship - the entrepreneur
always searches for change,
respotidstoit, andexploitsitas
an opportunity.” This illumi-
nates that Entrepreneurshipnot
beseenonly asnew personscre-
ating new ventures, but also
existing enterprises creating
new business(es)too.
Innovation, “.. 18 a different
product or service creating a
new potential of satisfaction,
rather than animprovement...”,
“finding new uses for old prod-
ucts, .extends acrossall parts of
the business, all functions, all
_activities..”, “is not an inven-
Hon..", “itisatermofeconomics
rather than that of technol-
ogy...”, (and is) “the task of
endowing human and material
resources with new and greater
wealth-producing capacity”.

Finally,”..theaim of market-
ingistoknow...understandthe
customer so well that the prod-
uctor service fits him and sells
itself...(and henee) Innovation
cannomore be considered a sep-
aratefunction thanmarketing.”
™

» Innovation Iz about finding new ways and functions to create

greater afficlency

Combining all the three
above, we derive that “Entrepre-
neuringisexpioiting change as
an opportunity, by finding new
ways for human and material
resources, functions and proc-
esses to get new and greater
wealth producing capacity, done
50 well that those products or
servicesare seen and bought by
the customer as the best fit for
her needs, without any selling
needed from entrepreneur”,

The above-narrated conver-
gence of entrepreneurship-in-
novation-marketingis a crucial
composite insight, for the con-
ceptual and semantic clarity,
and as afoundation to what fol-
lows,

Now, let me surprise you
again.

We are not going to discuss
how to do innovation and max-
keting in entrepreneurial ven-
tures here. Instead, we want to
seehow entrepreneurship-the
entrepreneuring process-itself
has undergone, undergeing,
innovation.

Traditional suecess rates
amongnew ventures are poorte
abysmatl.

Thus the persistent quest
ameng the entrepreneurship
academics and thinkers has
been on how tomake the entre-
preneurial process more suc-
cessful. Itis here the Innovation
{akamarketing!) comes in.

For past many years, entre-
preneurship was ‘taught’ in
businessschools and elsewhere
by borrowingfi'om theclassical
management theories that have
been around for more than a
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century, which have been assid-
uously developed through

. research and symthesisfor run-

ning businesses successfully.

Result? Surprise again! The
‘real’ serious wannabeentrepre-
neurial guysin theclass would
invariably turn off soon, and
wouldmore likely to absent than
bepresentintherestofthelong
¢ourse.

To the rest, it didn't matter.
Surely something's amiss?!
Every dcademlc who had
‘faught’ entrepreneurship inthe
past decade(s) knew/knows
what I am speaking about,
which inclides me.

Where was the catch? What
was going wrongandwhy?

The first clue and part of the
answer came from the insight
cailed ‘Effectuation’ - as opposad
to ‘Causation’, which is what
almost the entire classical man-
agement theorles and deriva-
tions had/have been built on,
and this was cansing the ‘turn-
offs’ inthe class reoms hithertol!

Effectuation was articulated
asaterm by Newell and Simon
(1972}, Larkin et al. {1980), and
Anderson {1991}, but conceptu-
alized flrmly for entreprenenr-
ingby professor dr 8aras Saras-
wathy, Darden School of Busi-
ness, University of Virginia,
fromher doctoral thesis studies
{(19498), which shethen expanded
fully into an entrepreneurial
method, working with Dew,
Venkataraman et al., and pre-
sented as a text book “Effectual
Entrepreneurship”.

Dy Saraswathyfound that the
real, and serially successful,
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entrepreneurs start hew ven-
tures by effectual thinking and
approach mainly, and not with
causal thinking, ashadhitherto
beenintuited, assumed,
Causal thinkers believe that
“TfIcan predict the future, Ican
control it”, andarefixated onthe
Goals, while the Effectual think-
ers say, "If I ean control the
future, I donot need to predict
it”, and were flexible on Goals.
She articulated Effectuationnot
as a theory but as ‘effectual
logic’ for entrepreneurial
action.
Shethen went on toarticuiate
five principles therein and one
framework - “Bird in Hand”
(Start with your means),
“ Affordable Loss” (Set afferda-
bleloss}), “Lemonade” {Leverage
contingencies), “Crazy-Quilt”
{Form parinerships), “Pilot in
thePlane” (Control the control-

lable) principles, and “Effectual’

Cycle” framework-figure1-all
of which leading to an “Entre-
preneurial method” to use for
creating new ventures more
effectively.

The second, andthe conclud-
ing missing piece ¢ame from
EricRies, when he cameup with
the path-breaking “Lean
Start-up, How Today's Entre-
preneurs Use Continuous Inno-
vation to Create Radically Sue-
cessful Business” ~ using five
principles here again-natnely,
Entrepreneursare everywhere,
Entreprenenrship is manage-
ment, (Customer) Validated
learning, Innovation account-
ing, and Build-Measure-Learn.

As entrepreneurship aca-
demic faculties endeavering to
‘teach’ entrepreneurshiptoreal
aspirants, and not justto ‘man-
agement students’, we found
that the fusingtogether of Effec-
tuation (all 4 principles plus 1
framework) and Lean Startup
(especially thelast 3principles &
metheds), and iterating them, is
the waytodoit credibly, for use-
ful outcomes - Effectuation for
the first 5010 60% of the new ven-
ture creation, and the Lean
Startupfor the balance, moving

from Effectual to Causalreasoir -

ingsince by then the veniure has
formed prima-facie, with the
Goals set. The above narrated
conceptual synthesisis perhaps
the most important innovation
that hashappened, ishappehing
ta Entrepreneurship itself!
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