Role Models Revisited
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makeanewbegin-

ning... Anyone can
startover and make anew
ending." This quote from
Chico Xavier captures the
essence of what Living
Legends. Learning Lessons
bvKavipriyaand Bala
Balachandran offersto
readers. The book isan
important exposition that
captures the success stories
of 10 contemporary global
leaders — Ratan Tata,
Kiran Mazumdar-Shaw,
AnuAgha, C. Rangara-
janand soon. The book ,
shares a glimpse into their
personal lives, reflects on
some of the key events that
impacted and altered the
course of their lives, and
made them who they are. It
alsodivulges on how these
leaders dealt with the chal-
lenges they faced.

The authors use these
leaders as case-studies for
readerstolearn lessons
fromand getinspired.

The authors take an
analytical approach to
biographical content,
gleaming from them key
leadership traits that were
foundational to the success
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of the leaders. The book
does not push any position
on what one can or should
do from the examples. Tt
simply provides personal
experiences and lessons
and leaves the readerto
decide howbest to apply
these for themselves. Tn
this sense, itis very differ-
ent from the usual books
on leadership, which often
recite theories and prac-
tices around leadership.
What T have seen in our
pursuit for “better”leader-
ship is that we often look at
“whataleaderdoes”alot
more than “what makes
the person do what they
do” Thedifference here
is subtle but an important
one. We can appreciate

the best buildings in the
world, without recognis-
ing that the foundation is
what holds these buildings
up. This is where, I see the
book, ifread carelully,
excels. Ttisactually the
*eore beliefs and values” of
theleaders that made them
who thevare.

The book works well for
three primary reasons: Tt
leaves Lthe reader with the
freedom to choose and
interpret the book, and
extract multiple learnings.
Ttre-validates the central
importance of ethics, val-
ues, humility, respect, hard
work, passion, purpose,
pursuit of excellence, and
resilience in the success of
leaders. Sowhile some of
these legends were born

- with the proverbial “silver-

spoon” and others weren't,
what unites them are the
traits listed, which are
within the reach ol every
individual.

The book implicitly
shows the strong correla-
tion between spirituality
and leadership. It is gener-
ally understood today
thatif people can discover
their own ‘calling’ or sense
of purpose and spiritual

direction, then they will be
more focused, creative, and
service-oriented towards
their profession and
society.

Kavipriva and Bala have

. donean excellentjobin

compiling valuable lessons
from the lives of ten liv-
inglegends. I do wonder
whetherthe examples of
these leaders are truly the
ten best examples today.
Thatbeingsaid, even

if there were any other
leaders showcased, the
lessons offered in this book
would be the same, since
there are strong similari=-=

. tiesin the beliefs held and
. behaviours demonstrated

by these legends. The olher

- thought that comesto
- mymind is whether the

lessons extracted from
the lives of these leaders
will be relevant in this
rapidly changing environ-
ment. This view is easy to
reconcile because while
the context is changing,

- itlikely needs a different

“how”while the “what™ it
takesto make a difference
remains the same. {
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